
1

: YÃkhu¾k :

1.1 «MíkkðLkk

1.2 Mkt[k÷LkLkku yÚko

1.3 Mkt[k÷LkLke ÔÞkÏÞk yLku ÏÞk÷

1.4 Mkt[k÷LkLkk ÷ûkýku

1.5 MðkæÞkÞ

1.1 «MíkkðLkk

Mkt[k÷Lk

ßÞkt çku fu ðÄw ÔÞÂõíkyku ¼uøke {¤eLku fkuR [ku¬Mk nuíkwLke rMkÂæÄ {kxu fkÞo fhíke nkuÞ

íÞkt yøkkWÚke [ku¬Mk ykÞkusLk fhðwt Ãkzâwt nkuÞ Au, {køkoËþoLk, «uhýk ykÃkðe Ãkzíke nkuÞ

Au, íku{Lkk WÃkh ytfwþ hk¾ðku Ãkzíkku nkuÞ Au yk fkÞo suLkk îkhk ÚkkÞ Au íkuLku “Mkt[k÷Lk”

fnuðkÞ.

1.2 Mkt[k÷LkLkku yÚko

nuhkuÕz fwLíkÍLkk {íku, “Management is the art of getting things done through

and with people.”yLÞ ÔÞÂõíkyku ÃkkMkuÚke fk{ ÷uðkLke f¤k yux÷u Mkt[k÷Lk.

ßÞkt {kýMkku ¼uøkk {¤eLku fkÞo fhíkk nkuÞ Au íÞkt Mkt[k÷Lk yŠLkðkÞo Au. ykÃkýu

fÞkhuÞ Ãkþw Ãkûkeyku{kt õÞkhuÞ yufçkeò Lku {køkoËhþoLk fu Ëkuhðýe ykÃkíkk òuÞk LkÚke. hkýe

{Ä{k¾e yLÞ {Ä{k¾eykuLku {Ä yufXwt fhðk {kxu yuf Vw÷ WÃkhÚke çkeò Vw÷ WÃkh sðkLke

Mkw[Lkk ykÃkíke nkuÞ íkuðwt òuÞwt LkÚke. Ëhuf {Ä{k¾e ÃkkuíkkLke heíku, MðÞt rþMíkÚke ÃkkuíkkLkwt fkÞo

Ãkkh Ãkkzâu síke nkuÞ {kýMkku {kxu yk þõÞ LkÚke. {kxu íÞkt Mkt[k÷Lk sYhe çkLku Au.

1.3 Mkt[k÷LkLke ÔÞkÏÞk yLku ÏÞk÷

Mkt[k÷Lk {kºk ÄtÄkfeÞ ûkuºkku{kt nkuÞ íkuðwt LkÚke.ykŠÚkf, Mkk{kSf, hksfeÞ, rçkLkÄtÄkfeÞ

Ëhuf ûkuºk{kt sYhe Au.

yuf{
1

Mkt[k÷Lk Ãkrh[Þ-1



2

snkuLk ÷e Lkk {íku, Mkt[k÷Lk yuf yuðe f¤k Au fu su îkhk ykuAk{kt ykuAk «ÞíLkkuÚke

ðÄw{kt ðÄw Ãkrhýk{ «kó fhe þfkÞ Au. ykuAk{kt ykuAk Mk{Þ yLku LkkýktLkk WÃkÞkuøkÚke

rLkÄkoheík æÞuÞ ©uc heíku nktMk÷ fhe þfkÞ Au.

{kLkð þheh{kt su heíku {øksLkwt {níð Au, íku s heíku ÄtÄk{kt Mkt[k÷LkLkwt {níð Au.

{øks ðøkhLkwt þheh nkz-{ktMkLkku ÷ku[ku Au íku s heíku Mkt[k÷Lk ðøkhLkku ÄtÄku {kºk Money

(Lkkýkt) Machines (Þtºkku) Materials (MkkÄLk Mkk{úøke) yLku Men ({kýMk) Lkku Mk{wn Au su

fkuRÃký æÞuÞ rMkæÄ {kxu WÃkÞkuøkk LkÚke.

1.4 Mkt[k÷LkLkk ÷ûkýku

1. Mkt[k÷Lk Mkkðorºkf Au :

{kºk ÄtÄkfeÞ ûkuºkku{kt s Mkt[k÷Lk nkuÞ íku{ LkÚke. þiûkrýf, ÄkŠ{f, Mkk{kSf. hksfeÞ.

÷~fh fu yLÞ ík{k{ Mkk{qrnf «ð]ríkyku{kt Mkt[k÷Lk sYhe Au. Wå[, {æÞ yLku

rLkBLk Ëhuf MkÃkkxeyu Mkt[k÷Lk sYhe Au.

2. Mkt[k÷Lk yu Mkíkík [k÷íke «r¢Þk Au :

ÄtÄkLke MÚkkÃkLkk ð¾íku s ykð~Þf Au íkuðwt LkÚke. ÄtÄkLke MÚkkÃkLkkÚke ÷R, ÄtÄku [÷kðíkk

íkÚkk ÄtÄkLkwt rðMksoLk fhðwt nkuÞ íkuðk Ëhuf íkçk¬u Mkt[k÷Lk yŠLkðkÞo Au.

3. [ku¬Mk nuíkwtLke rMkÂæÄ {kxu Mkt[k÷Lk sYhe Au :

ÄtÄkLkku {wÏÞ nuíkw LkVkLkku nkuÞ Au. rçkLk ÄtÄkfeÞ yuf{Lkku nuíkwt MkuðkLkku nkuÞ Au. fkuR

Ãký ûkuºk nkuÞ , fkuRÃký nuíkw nkuÞ íkuLkk rMkÂæÄfhý {kxu Mkt[k÷Lk sYhe Au.

4. WÃk÷çÄ MkkÄLkkuLkk {ník{ WÃkÞkuøk {kxu Mkt[k÷Lk sYhe Au :

ßÞkt xkt[k MkkÄLkkuLke {ËËÚke fkÞo Úkíkwt nkuÞ, {kýMkkuLke yAík nkuÞ, íÞkt Mkt[k÷Lk îkhk

MkkÄLkkuLkku yLku {kLkð MktÃkríkLkkt {ník{ WÃkÞkuøk Mkt[k÷Lk Úkfe fhe þfkÞ Au.

5. Mkt[k÷Lk yu fkÞo Mk{qn Au :

Mkt[k÷Lk{kt swËk swËk fkÞuoLkku Mk{kðuþ ÚkkÞ Au. íku{kt ykÞkusLk, «çktÄ, Mktf÷Lk. ytfwþ,

Ëkuhðýe suðk rðrðÄ fkÞoLkku Mk{kðuþ ÚkkÞ Au.

6. Mkt[k÷Lk yu {kLkðeÞ «ð]rík Au :

ßÞkt {kLkðku ¼uøkk {¤eLku fk{ fhíkk nkuÞ íÞkt s Mkt[k÷Lk sYhe Au.

yLÞ ÔÞrfíkyku ÃkkMkuÚke fk{ ÷uðkLke f¤k yux÷u Mkt[k÷Lk.
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yk ÔÞkÏÞk s {kLkðíkíð WÃkh ¼khu {qfu Au.

7. Mkt[k÷Lk yuf ÔÞðMkkÞ Au:

Mkt[k÷LkLkku yuf ÔÞðMkkÞ íkhefu rðfkMk ÚkR hÌkku Au. Mkt[k÷Lk rLk»ýktíkku, Mk÷knfkhku-

consultan, Lkku yuf ðøko rðfMke hnÞku Au su MÃkü fhu Mkt[k÷Lk yu ÔÞðMkkÞ Au.

8. Mkt[k÷Lk yrLkrùíkíkk Ëqh fhu Au :

ykðe Ãkzu÷ Ãkzfkhku, fxkufxe ¼hu÷e ÂMÚkrík, ykŠÚkf {tËeLke ÂMÚkrík{kt çknkh ÷kððkLkwt

fkÞo Mkt[k÷Lk fhu Au, ÄtÄk{kk hnu÷e yrLkrùíkíkkyku Ëqh fhðkLkwt fkÞo Mkt[k÷Lk fhu Au.

9. Mkt[k÷Lk yu Lkuík]íð Ãkqhe Ãkkzu Au :

nkÚk Lke[uLkk f{o[kheyku ÃkkMkuÚke fk{ ÷uðkLkwt nkuÞ íkku ÞkuøÞ Lkuík]íð rðLkk íku þõÞ

LkÚke. Mkt[k÷Lk îkhk Lkuík]íð (Leadership) Lkk økwýkuLkku rðfkMk ÚkkÞ Au.

10. Mkt[k÷Lk yÆ~Þ Au :

Mkt[k÷Lk yu Ëu¾e þfkÞ yuðe «ð]rík LkÚke. ÞkuøÞ ykÞkusLk, ÔÞðMÚkkíktºk, Ëkuhðýe

ðøkuhu îkhk ÄtÄkLke WíÃkkËfíkk yLku LkVkfkhfíkk ðÄe þfu, su Mkt[k÷LkLkk {kÃkËtzku Au.

Mkt[k÷LkLkk fkÞkuo

Mkt[k÷Lk yu yuf fkÞo «r¢Þk Au yLku íku{kt swËk swËk fkÞkuoLkku Mk{kðuþ ÚkkÞ Au. zkp.

xuheLkk {íku “Mkt[k÷Lk yu yuf rðrþü «r¢Þk Au, su{kt ykÞkusLk, «çktÄ, Ëkuhðýe yLku

ytfwþLkku Mk{kðuþ ÚkkÞ Au.” Mkt[k÷Lk fkÞkuoLkku ðÄw rðMík]ík ðøkeofhý ÕÞwÚkh øÞwr÷fu “

POSDCoRB” Lkk Mkqºk îkhk hsq fÞwo.

P = Planning (ykÞkusLk)

O = Organising (ÔÞðMÚkkíktºk)

S = Staffing (f{o[khe ÔÞðMÚkk)

D = Directing (Ëkuhðýe)

Co = Co-Ordinating (Mktf÷Lk)

R = Reporting (ynuðk÷ «u»ký)

B = Budgeting (ytËksÃkºk)
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1.5 MðkæÞkÞ

÷ktçkk «§ku

1. Mkt[k÷Lk yux÷u þwt ? íkuLkku yÚko sýkðe íkuLkku ÏÞk÷ MÃkü fhku.

..........................................................................

..........................................................................

..........................................................................

..........................................................................

..........................................................................

..........................................................................

2. Mkt[k÷LkLke ÔÞkÏÞk ykÃke íkuLkk ÷ûkýku ðýoðku.

..........................................................................

..........................................................................

..........................................................................

..........................................................................

..........................................................................

..........................................................................

3. Mkt[k÷LkLke ÔÞkÏÞk ykÃke íkuLkk fkÞkuo ðýoðku.

..........................................................................

..........................................................................

..........................................................................

..........................................................................

..........................................................................

..........................................................................
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xqtfk «§ku :

1. Mkt[k÷Lk yux÷u þwt ?

..........................................................................

..........................................................................

..........................................................................

..........................................................................

..........................................................................

2. Mkt[k÷LkLkku yÚko MÃkü fhku.

..........................................................................

..........................................................................

..........................................................................

..........................................................................

..........................................................................

3. Mkt[k÷LkLke ÔÞkÏÞk ykÃkku.

..........................................................................

..........................................................................

..........................................................................

..........................................................................

..........................................................................

4. Mkt[k÷LkLkku ÏÞk÷ MÃkü fhku.

..........................................................................

..........................................................................

..........................................................................

..........................................................................

..........................................................................
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5. Mkt[k÷LkLkk ÷ûkýku xqtf{kt ðýoðku.

..........................................................................

..........................................................................

..........................................................................

..........................................................................

..........................................................................

6. Mkt[k÷LkLkk fkÞkuo xqtf{kt ðýoðku.

..........................................................................

..........................................................................

..........................................................................

..........................................................................

..........................................................................


